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This course will provide a comprehensive
overview of the skills needed and
challenges to be faced in managing

projects in organizations.

The course is divided into a series of
major topic areas relating to different
elements of project management. The goal
is to shape the course to approximate the
elements of project management and the
challenges faced chronologically; that is,
first considering how to plan the project
and then how to more effectively run the
project. The remainder of the course
concentrates on making use of the theories
by developing analytical and interpersonal
skills in the students that will be useful to
them as project managers.

Class sessions will be conducted as a
combination of lecture and open-class
discussion of important concepts and
exercises. Thus, pre-class preparation is
important and classroom participation
will be included in the students' final
evaluation. Course readings will be
supplemented at various times by
experiential exercises that relate to the

topics being covered.
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The main purpose of this course is to
teach a variety of quantitative methods,
including factor analysis, regression
analysis, canonical analysis, LSREL, for
leveraging students' abilities when they

analyze their data

The main purpose of this course is to
teach a variety of quantitative methods,
including factor analysis, regression
analysis, canonical analysis, LSREL, for
leveraging students' abilities when they
analyze their data. Moreover, the
conceptual procedures will be adopted to
define the research problem, objectives,
and multivariate technique to be used, to
develop the analysis plan, to evaluate the
assumptions underlying the multivariate
technique, to estimate the multivariate
model and assess overall model fit, to
interpret the variate, and to apply the

diagnostics to the results




